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REGULAR MEETING OF THE NEW BEDFORD SCHOOL COMMITTEE 

MINUTES 
 
PRESENT: MAYOR MITCHELL, MS. POLLOCK, DR. FINNERTY, MR. NOBREGA, DR. FLETCHER,  
 MR. LIVRAMENTO, ATTY. CLARK 
 
ABSENT: NONE 
 
IN ATTENDANCE: MR. SHEA, DR. LARKIN, MRS. DALY, DR. CARRIGO, MS. COSTA, MRS. BROWN, 
 MRS. DUNAWAY 
 
Adam Vieira, Student Representative, was in attendance. 
 
Voted UNANIMOUSLY, on a motion by Dr. Finnerty and seconded by Ms. Pollock, to receive and place on file the 
following minutes: 

 Sub-Committee on Transportation – June 18, 2012 
 Regular meeting – July 9, 2012 

 
Mrs. Brown updated the Committee on the cleaning and rehabilitation of classrooms at Carney Academy due to the 
recent fire.  Estimated cost to repair the damage is approximately $300,000 
 
In answering questions by several members, Ms. Brown responded that she was very hopeful that the rooms at 
Carney Academy would be ready for September but plans B and C are being discussed to place students in other 
classrooms if more time is needed for repair.  School employees were doing the painting work and cleaning 
subsequent to Serve Pro and a licensed construction supervisor was temporarily hired to supervise the project to 
satisfy the permitting process. 
 
Regarding the recovery of Chapter 70 funds, Mrs. Brown explained that the low income student population was 
under-reported to the state in October of 2011.  This recovery has amounted to $2.7M in added funds, yet to be 
distributed, to the School Dept. budget.  The error was spotted at a July M.A.S.S. (Massachusetts Association of 
School Superintendents) workshop that she attended as Business Manager. 
 
Mr. Livramento asked how this will be prevented in the future.  Mrs. Brown stated that measures have been put in 
place to ensure that the reporting will be accurate in the future such as requesting an extension to submit the 
data, convening a team of individuals to review the data before it is submitted to the state and encouraging the 
timely submission of free and reduced lunch applications at the school level. 
 
Dr. Fletcher questioned why the state didn’t pick up such a large discrepancy.  Mrs. Brown surmised that it may not 
have been looked at closely in comparing the data to last year’s total. 
 
Mayor Mitchell said that he was grateful to the local legislative delegation, specifically Sen. Montigny, Rep. Cabral 
and Rep. Koczera, for helping to save the funding.  He also praised Mr. Shea for moving quickly to try and recover 
the funds and said it illustrates why strong leadership in the school administration is so important. 
 
Voted UNANIMOUSLY, on a motion by Dr. Fletcher and seconded by Livramento, to receive and place on file the 
Business Office Report. 
 
Ms. Costa gave an update on filled principal positions.  She also mentioned that interviews for teachers were 
underway.   
 
Ms. Costa informed the Committee that requests to open classrooms may be forthcoming due to some large class 
sizes. 
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Atty. Clark stated that in the past, two large classrooms were staffed by three teachers.  He asked that the 
Superintendent disregard that as an option as he felt it was not beneficial to the students.  He also appealed to the 
Superintendent to consider class size when granting out of district permission and to be vigilant in determining 
whether the requests are legitimate.  He said in his experience, many people take advantage of the system and 
this adds to the large numbers in classrooms.   Atty. Clark also suggested looking into adding portable classrooms 
to schools if necessary. 
 
Mr. Shea assured the Committee that looking forward, he will do his best to see to it that students are placed 
appropriately. 
 
Voted UNANIMOUSLY, on a motion by Mr. Livramento and seconded by Dr. Fletcher, to receive and place on file 
the Personnel Report. 
 
Superintendent’s Report.. 
 
Mr. Shea introduced the newly hired principals as follows:  Wendy Weidenfeller-Hayden McFadden Elementary 
School; Judith Lima – Housemaster/Blue House/New Bedford High School; Peter Sykes – Keith Middle School; 
Charles Jodoin – Trinity Day Academy and William Burkhead – Normandin Middle.  Warley Williams – Whaling City 
was also mentioned but he was unable to attend the meeting. 
 
Voted UNANIMOUSLY, on a motion by Dr. Fletcher and seconded by Atty. Clark, to receive and place on file the 
Superintendent’s Report. 
 
Several members gave reports to the Committee. 
 
At this time, Mayor Mitchell introduced Councillor Brian Gomes, present at the meeting to speak on several issues. 
Councillor Gomes, a leader on the issue of school uniforms stated that uniforms would be a small piece of the 
puzzle to make our students feel part of a team.  A K-12 implementation would be a role model for the state and 
country.  Concept would be that students would be the best they could be and “dress for success”.  It would also 
help the safety issue by knowing who is a student and who isn’t.  
 
Dr. Fletcher felt that the issue should be brought up with individual schools and their School Councils and for them 
to develop a concept that is voluntary and simple. 
 
Ms. Pollock mentioned that funding, at schools that tried to implement a program in the past, was a problem for 
parents and questioned whether there was a grant available to help.  Ms. Pollock also felt that the idea be left to 
the parents on what and how it would be done.  She mentioned that the concept was long overdue, however. 
 
Councillor Gomes disagreed and stated that it should not be left to individual schools to decide but implemented 
across the district and by the School Committee. 
 
Dr. Finnerty stated that he was concerned about forcing the issue and did not feel the School Committee should 
approve it but perhaps have the concept applied school by school. 
 
Atty. Clark commended Councillor Gomes for “sticking to his guns” on the issue and suggested that a Special 
Committee be developed with Councillor Gomes serving as a member. 
 
Mayor Mitchell stated that the issue should be followed up on and to discuss it as a community.  He also felt that 
students should not be able to opt out – everyone should be involved. 
 
Councillor Gomes felt it would take a year’s time and looked forward to working on the school uniform plan 
together. 
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At this time, Mayor Mitchell spoke on the upcoming Superintendent search listing two goals:  1- Employ the best 
Superintendent no matter where he/she is from and give the public confidence that the search is done right and 
above board.  Noting that hiring a new Superintendent would be the most critical decision the School Committee 
will make, Mayor Mitchell outlined a proposal to commence the search. 
 
Hire a professional search organization to screen, check credentials, interview and refer. 
 
Appoint respected individuals to be on the Search Committee as follows: 
 

1. Dr. Dana Mohler-Faria – President of Bridgewater State University 
2. Dr. Lawrence Finnerty – School Committee member; former Asst. Supt. New Bedford Public Schools 
3. Mrs. Marcia Faucher – Principal of the Carlos Pacheco Elementary School 
4. Mrs. Kathryn Rezendes – Green Housemaster at New Bedford High School 
5. Isaiah Houtman – Math teacher, former NBPS student, star athlete 
6. Matthew Jorge – Former Supt. of Brockton Public Schools; experienced in conducting numerous Supt. 

searches 
7. Joshua Edelman - Senior Program Officer, Empowering Effective Teachers, Bill and Melinda Gates 

Foundation, Washington, D.C.; Former Chicago Chief Officer of New Schools 
 
On a motion by Atty. Clark and seconded by Dr. Fletcher, the Committee VOTED UNANIMOUSLY to appoint Dr. 
Dana Mohler-Faria, Dr. Lawrence Finnerty, Marcia Faucher, Kathryn Rezendes, Isaiah Houtman, Matthew Jorge and 
Joshua Edleman to serve on the Superintendent Search Committee. 

 
The roll call vote was as follows: 

 
Mayor Mitchell – Yes  Dr. Fletcher – Yes 

 Ms. Pollock – Yes  Atty. Clark – Yes 
Mr. Nobrega – Yes  Dr. Finnerty - Yes   
Mr. Livramento - Yes 

 
 7 – Yeas 0 – Nays 0 – Absent 
 
Mayor Mitchell went on to explain that RFP’s (Request for Proposals) for an executive search firm would have to be 
solicited.  The executive search firm would support the Search Committee by performing due diligence, advertising, 
screenings, etc. 
 
VOTED UNANIMOUSLY, on a motion by Mr. Livramento and seconded by Dr. Fletcher, to authorize the Chief 
Procurement Officer/City of New Bedford, Debra Travers, to issue a RFP to solicit bids from executive search firms 
to support the Superintendent Search Committee. 
 
Mayor Mitchell also proposed that a screening committee be appointed to evaluate and determine the appropriate 
executive search firm.  He suggested that the following individuals serve on the Screening Committee: 
 

1. Dr. Dana Mohler-Faria 
2. Dr. John Fletcher 
3. Ms. Marlene Pollock 

 
VOTED UNANIMOUSLY, on a motion by Dr. Finnerty and seconded by Mr. Nobrega, to appoint Dr. Dana Mohler-
Faria, Dr. John Fletcher and Ms. Marlene Pollock to the executive search firm Screening Committee. 
  
Dr. Dana Mohler-Faria, who was in attendance, pledged to the Committee that he would do his best to help find 
the best possible Superintendent for New Bedford Public Schools. 
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Student Representative gave his report. 
 
At this time a brief discussion took place regarding the granting of fee waivers to individuals and groups who 
request the use of NBPS facilities.  Mayor Mitchell recommended that the policy be looked at again at the next 
Facilities Sub-Committee meeting.  He also suggested that a new policy reflect a motion giving the Superintendent 
authorization to grant waiver of fees, based on guidance from the policy.  Requests for waivers would then no 
longer have to go before the School Committee. 
 
Voted UNANIMOUSLY, on a motion by Mr. Nobrega and seconded by Atty. Clark, to approve the following requests 
for field/building usage: 
 

1) Maria Tomasia/Chairperson/Bd. Of Election Commissioners, for permission to use portions of the 
following schools: Lincoln, Campbell, Carney, Hathaway, Hayden McFadden, Normandin and Parker 
as polling places for the upcoming primary/election on Thursday, September 6 and Tuesday, 
November 6, 2012, with a waiver of the rental fee only. (Cost: $252.00)      

 
2) Fernando Santos on behalf of ABC Youth Soccer, for permission to use the Roosevelt Middle School 

gym from November, 2012 to May, 2013 on Tuesdays and Thursdays from 5:30 P.M. – 8:00 P.M., to 
conduct soccer practices for children participating in the ABC Youth Soccer team, with a waiver of all 
fees.  (Cost: $1140 Rental/$3420 Custodial) 

 
3) Fernando Santos on behalf ABC Youth Soccer, for permission to use the Roosevelt Middle School 

soccer field from April to November, 2013 on Tuesdays and Thursdays from 5:30 P.M. – 8:30 P.M., 
to conduct soccer practices for children participating in the ABC Youth Soccer team, with a waiver of 
all fees.  (No Cost) 

 
4) Anna Washburn/President/NBHS Soccer Booster Club, for permission to use the NBHS Green House 

Cafeteria on October 10, 2012 from 4:00 – 9:30 P.M., to hold a spaghetti supper fundraiser, with a 
waiver of all fees. (Cost: $60.00 rental/$150 custodial) 

 
5) Councillor Steven Martins on behalf of the Fernandes Family, for permission to use the Roosevelt 

Middle School soccer field from August 19 – October 14, 2012 on Sundays from 8:00 A.M. to 11:00 
A.M., for soccer games, with a waiver of the custodial fee. (Cost: $1200) 

 
Supporting documents 5A 1-5 
 

Mr. Michael Arguin/General Manager/Whaling City Clippers was in attendance to explain his request to use Walsh 
Athletic Field for football games to be played August-September.  Mayor Mitchell voiced his concern over the fact 
that the Clippers have not paid the balance owed to the School Dept. for custodial fees incurred in 2011.  Mayor 
Mitchell strongly urged Mr. Arguin to make sure his bill was clear before asking waivers for the following year. 
 
Dr. Finnerty asked Mr. Arguin if any fundraisers were held during the year to help pay what is owed to the School 
Department.  Dr. Finnerty also asked if others have been paid.  Mr. Arguin responded that he had one fundraiser 
and paid the police detail and the football officials to which Dr. Finnerty expressed his concern that the balance has 
not been paid to the School Department in a year, nor have arrangements been made to do so. 
 
Ms. Pollock mentioned that waivers have been given to others and at this point it is hard to draw the line on an 
event that a lot of people rely on and enjoy. 
 
Dr. Fletcher said that the policy has not been followed; therefore this is not the time to vote differently and 
suggested that a discussion be held at the next Sub-Committee on Facilities. 
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Mr. Livramento said he supported the principle but wanted to be sure the Department was paid what it is owed. 
 
Mr. Arguin said he promised to submit another payment before August 25, 2012 and intends to pay the debt 
before the end of the school year. 
 
Mr. Shea stated that a payment plan could be worked out with the Superintendent’s Office. 
 
On a motion by Dr. Fletcher and seconded by Mr. Livramento, the Committee voted 6-1, with Dr. Finnerty voting 
“no” to grant permission for the Whaling City Clippers to use Walsh Athletic Field on August 25, September 9, and 
September 15 from 5:00-9:30 P.M. and September 30, 2012 from 2:00-6:00 P.M., for football games, with a waiver 
of the rental fee only; and to retroactively grant a waiver of the rental fee for August 11, 2012. Permission to be 
granted with the provision that Mr. Arguin and the Clippers would comply with a payment schedule approved by 
the Superintendent. 
 
 Supporting document 5A 6 
 
Voted UNANIMOUSLY, on a motion by Mr. Nobrega and seconded by Ms. Pollock, to approve the acceptance of the 
following donations: 
 

1) Andrew Kulak/Headmaster/New Bedford High School - $218.06 from Stop & Shop’s “A+ School 
Rewards Program”. 

 
2) Kevin Sullivan/Principal/Brooks School – White utility cabinets (11) from Lowe’s, Dartmouth. 

 
 Supporting documents 5B 1-2 
 
Voted UNANIMOUSLY, on a motion by Ms. Pollock and seconded by Dr. Fletcher, to amend New Bedford Public 
Schools policy EEACC-R (Also JFCC-R) Universal School Bus and Van Safety Policy. Supporting document 5C1 
 
A discussion ensued regarding a new attendance policy for New Bedford High School.  Mayor Mitchell said he 
thought the policy was fair and liked the fact that students could “buy back” lost days. 
 
Mr. Livramento expressed his concern that the Attendance Policy Committee was not as well rounded as he would 
have liked.  He also said he did not agree with the attendance incentive; students should not be rewarded to go to 
school by giving them extra points towards their grade just to show up. He thought it was not fair for a student to 
be able to sit in class everyday, doing no work, and rewarded with credit towards his grade. He suggested having a 
raffle or other incentives. 
 
Mr. Shea said that with the current policy, students are passing and not going to school many days. He also stated 
that he would hate to see the policy not adopted due to this issue.  If students are in school, they will learn. 
 
Dr. Larkin asserted that it is a balanced policy and students attending everyday would get a boost if they are not 
doing well in a certain class. 
 
Mayor Mitchell did not agree to the incentive of students getting a boost to their GPA by just going to class, but 
stated that it was August and it was critical that a new policy be put into place before the start of the new school 
year. 
 
Mr. Livramento suggested taking out the section on incentives and passing it that way. 
 
Mr. Shea stated that he was against taking this section of the Attendance Policy out. 
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Dr. Finnerty suggested that he would agree to grant this type of incentive if students who attend 95% of the time 
be given an extra project by the teacher before the extra credit is given.  Students should work for the extra 
points. 
 
Dr. Larkin explained that the buy back of days lost and credit recovery is new with this policy and was hopeful that 
it would improve the attendance at the high school. 
 
Mr. Livramento stated again that he wanted the incentive portion of the policy removed to which Mayor Mitchell 
remarked that Mr. Livramento had a good point but wanted something in place before the start of the new school 
year. 
 
Mr. Shea stated that he was comfortable with the idea proposed by Dr. Finnerty. 
 
Voted UNANIMOUSLY, on a motion by Ms. Pollock and seconded by Atty. Clark, to adopt New Bedford Public 
Schools policy JENBH –New Bedford High School Attendance Policy with an amendment that will read “Students 
who maintain high rates of daily attendance (no tardiness or dismissals) at the end of each semester will be eligible 
for extra credit points to use towards any one (1) course of the student’s choice.  The student and core teacher will 
determine an appropriate special assignment/project to meet the extra credit points.” 
Supporting document 5C2 
 
Voted UNANIMOUSLY, on a motion by Mr. Nobrega and seconded by Mr. Livramento, to adopt the following 
policies:  
 
 New Bedford Public School policy BED – Executive Sessions. Supporting document 5D1 

 
 New Bedford Public Schools policy EBC – Emergency Plans. Supporting document 5D2 

 
 New Bedford Public Schools policy JLC – Student Health Services and Requirements. Supporting document 
 5D3 
 
Ms. Pollock expressed her eagerness to adopt the Cell Phone and Transportation Quote policies before the start of 
the new school year and pointed out that according to an opinion from MASC (Mass. Association of School 
Committees), a vote by a 2/3 majority to suspend the rules to waive the readings could be used. 
   
Voted UNANIMOUSLY, on a motion by Ms. Pollock and seconded by Atty. Clark, to suspend the rules and waive the 
readings of the following policies: 
 
 New Bedford Public Schools policy JICJ and JICJ-R- Use of Cell Phones and Electronic Devices.  
 New Bedford Public Schools policy DO-R – Transportation Quote Policy.   
 
Voted UNANIMOUSLY, on a motion by Ms. Pollock and seconded by Mr. Livramento, to adopt the following policies: 
 
 New Bedford Public Schools policy JICJ and JICJ-R- Use of Cell Phones and Electronic Devices. Supporting 
 document 5E1 
 
 New Bedford Public Schools policy DO-R – Transportation Quote Policy.  Supporting document 5E2 
 
Dr. Fletcher spoke to the Committee about having a policy in place to recognize students for special 
accomplishments.  He mentioned that the City Council gives out citations at their meetings and would like the 
School Committee to have something to present to these students when the occasion presents itself.  He 
suggested that special red and white pens with an appropriate message be made for School Committee members 
to distribute. 
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Mr. Shea proposed that Dr. Fletcher’s suggestion be put in place as a procedure rather than a policy so as not to 
hamper changing it in any way if the need arises. 
 
Voted UNANIMOUSLY, on a motion by Dr. Fletcher and seconded by Mr. Livramento, to put a procedure in place to 
recognize students and their accomplishments. 
 
Public Comment was as follows: 
 

1. Carol Strupczewski – Student Accomplishments 
2. Sapphire Castillo/ Rachel Mulroy- ELL Program/Petition 
3. Gilly Safioleas – Public Comment issue 

 
Councillor Brian Gomes spoke to the Committee regarding the condition of the playground at Parker School and 
referred to the communication sent to the School Committee by the City Council. The following issues were 
addressed: fill in the pit located on the southwest side of the school yard on the Parker St. side; repair the 
basketball hoops and replace the nets; place playground equipment at the school; and meet to discuss funds 
previously raised by the Parker St. PTO.  Mr. Shea took the matter under advisement. 
 
At 9:05 P.M., on a motion by Mr. Nobrega and seconded by Ms. Pollock, the Committee VOTED UNANIMOUSLY to 
go into Executive Session for the purpose of: Non-Union Personnel Contract and would not return to Open Session. 

 
The roll call vote was as follows: 

 
Mayor Mitchell – Yes  Dr. Fletcher – Yes 

 Ms. Pollock – Yes  Atty. Clark – Yes 
Mr. Nobrega – Yes  Dr. Finnerty - Yes   
Mr. Livramento - Yes 

 
 7 – Yeas 0 – Nays 0 – Absent 
 
Submitted by, 
 
 
 
Michael R. Shea 
Interim Superintendent, 
Secretary/School Committee 
 
MRS/lpd  


